
Black Hills Center for Equality Board Meeting Minutes: February 1st, 2016 6:00 p.m.  Dahl Arts Center 713 7th St Rapid City, SD Present: Nancy Rosenbrahn, David Strand, Kevin Alleger, Sarah Keppen Amber Leblanc, Patti Martinson, Marc Miller  Community Member: Ashley Ellis  Quorum Present? Yes  
 Meeting called to order at 6:10 p.m by Nancy Rosenbrahn  
 Community member Ashley Ellis was introduced who submitted an application to be a board member. Ashley has lived in Rapid City for 12 years and is most interested in focusing on initiatives dealing with the LGBT youth community. 
 Board member Stacey Ritter resigned from the board via the Virtual Board page 
 Marc Miller motioned to accept Stacey Ritter’s resignation from the board. Patti seconded. 

o None opposed 
 Marc Miller motioned to approve Ashley Ellis as a board member. Sarah seconded. 

o Unanimous approval 
 Nancy explained a few board procedures to new board member Ashley 
 Nancy asked for a motion to approve the meeting minutes for the December and January board meetings 
 Marc Miller motioned to approve meeting minutes. Patti seconded. 

◦ None opposed 
 Financials  

 Kevin went over the January financials 
 Nancy asked for a motion to approve the financials 
 Miller motioned. Sarah seconded. 

◦ None opposed 
 Pfund: 

 Nancy is going to reach out to Pfund to see if we can use the current grant for the Storytelling project for BHCFE initiatives and activities. The current grant was not awarded directly to BHCFE.  
 Patti explained the Storytelling project for board members who weren’t aware this project was about. 

 Pride: 
 Nancy brought up that Bess has agreed to help with managing Pride. She will be tracking duties and projects via a spreadsheet to make sure everything is getting completed in a timely manner. Bess brings experience putting on large scale concerts. Communication with Bess will be via email and phone. Bess will attend Pride Committee meetings. 
 Sarah has sent emails to the last year’s Pride vendors inviting them to be a vendor at this year’s Pride. 
 Nancy mentioned we may need to follow-up with a personalized email to any vendors who don’t respond back. 
 We can start looking for new vendors.  



 Sponsor Program: 
 Nancy brought up that non-profits as a best practice shouldn’t rely on events to raise funds. We are working on a sponsorship program as another way to raise funds. 
 Nancy discussed the differences between a membership vs. a sponsorship program. We would be creating a sponsorship program. 
 Nancy explained the plans for the sponsorship program. We will have talking points for board member, a brochure to share with potential sponsors, and a focus survey. 
 Nancy hopes we will have the sponsorship program off the ground by March 1st.  Gay Prom: 
 April 16th date for the dance is on hold on this time 
 Nancy will post possible dates / venues on the Virtual Board page. She asked that board members take a look at those are posted and give feedback on dates.  Dahl Sponsorship 
 Nancy brought up another service we can sign up for with the Dahl. The Dahl a sponsorship program that would give us access to Dahl staff to help with making flyers and writing press releases. The cost of this program is $100 a year. 
 Nancy called for a vote for the Dahl sponsorship program. 
 Amber motioned to approve this expense. Miller second 

o None opposed. Sponsorship service will be purchased. 
 Nancy brought up that we now only have to pay $20 an hour for each meeting we hold at the Dahl. Nancy, David, and Amber have been trained on the check-in and check-out procedures. 
 Miller presented Amber with a certificate of appreciation for her work securing the Dahl Arts Partnership that gets into the Dahl as a meeting space.  BHCFE Shirts 
 Nancy will be ordering BHCFE shirts soon that we will be able to wear when are working at events. She asked board members to get their shirts sizes to her.  Impact Collective 
 Amber brought up an opportunity to work with a group called the Impact Collective. This group is made of non-profits, law enforcement, business, and other influential community members that is working on ways to improve life in Rapid City. 
 They are interested in meeting with community members to share their concerns and ideas on improving Rapid City. Dates we could meet with the impact Collective 22nd, 24th, and 26th. 
 Nancy told Amber to go ahead and get something set up for us to meet with them. Visibility Opportunities 
 New board member Ashley brought up opportunity for us to have a booth at the Black Hills 

Bettys Betty Hop on February 13th. She also brought up we can contact the Rushmore Events 
Center about singing the National Anthem at a Rush hockey game. 

 Nancy asked that board members let her know of any other opportunities for BHCFE to have a 
booth. 



 Nancy brought up that BHCFE will be featured in SD entertainment magazine 605. She was 
interviewed by the magazine to talked about the join partnership between BHCFE and Center for 
Equality Sioux Falls. The article will also feature a picture of several BHCFE board members. 

 
Other Events / Initiatives: 

 Sarah brought up 4D-5K run that is being planned by Community Conversations. Date is set for 
June 4th, 2016. In addition to the walk / run this will also be a community social event with 
booths, entertainment, and food. The board was still interested in being involved with this event. 

 Nancy said her wife Jenny could help with the booth. Patti will reach out to Jesse Abernathy to 
see if he would be interested in helping. 

 Sarah was asked to give an update on the movie night idea. She had no update at this time. 
 Patti gave an update that she is still working on focus groups for a LGTB survey she is working on. 
 Patti brought up the annual health fair done at SDSMT. We will not have a booth this year but 

the QSA at Mines will have a presence. 
Legislative Update: 

 Nancy brought up that there are three LGTB bills circulating in Pierre. Board members are 
encouraged to contact their legislators urging them not to vote for these bills. 

 Nancy also reminded the board that we need to contact our legislators as an individual 
concerned citizen and not as a BCHFE board member. Due to us being a non-profit organization 
we cannot be political. We can do up to 20% political initiatives but there’s grey areas with this. 

 Nancy mentioned that EqSD is the political LGBT organization for the state. They are a 501-C4 
which allows them to do political initiatives.  

 Miller brought up that the next legislative Cracker Barrel is February 20th at 9:00 a.m. 
 Nancy shared that there is an attorney that is willing to help with a legal challenge if any of the 

anti-LGBT bills are passed. 
 Nancy asked that members of the True Colors support group not contact this attorney directly. 
 Reminder that legislative day in Pierre is February 9th. Dress code is business casual per Nancy. 

 
Directors / Officers Liability Policy: 

 Nancy brought up that currently people can sue the center and also individual board members if 
they if they ever have any issues with our organization or one of our board members. 

 Nancy would like to move forward with a director’s / officers liability that would protect 
individual board members from being sued. Several board members own their home or own a 
business.  

 Nancy offered to pay part of the cost of this policy as it would affect her personally. 
 Nancy will be posting more information about this policy on the Virtual Board page. Once she has 

posted the portion of cost of this policy she would like BHCFE to cover. A vote will be called via 
the Virtual Board, 

Transgender Grant 



 Nancy has asked Patti to research grants for providing funds to transgender individuals expenses for 
transitioning. 

  This potential grant idea was discussed and what funds could be used for. Funds would be for items 
like travel costs for clinic visits and surgery. 

 During this discussion the differences between sponsorship program and grant were explained. 
 Regional Health was one of the organizations that will be approached for funding. Sarah offered to 

give Patti the link to the form for Regional Health. 
Meetings Community Leaders and Organizations: 

 Patti asked if are still looking at inviting Vahn Vargas, Native American liaison for Rapid City Police 
department, to a board meeting 

 Nancy wanted to wait until fter we meet with Impact Coalition  
 Miller asked if we could meet with Impact Coalition and Vahn Vargas simultaneously 
 The group agreed it would be great to set up meetings with many community leaders and other 

community organizations 
 Before we set up meetings to meet with any organizations or other community individuals we 

need to have a clear idea of what we want to discuss with them. 
 Miller asked about putting together an Outreach committee. 
 Nancy asked board members to bring to the next board meeting a list of organizations and 

community leaders we would like to talk to and talking points we would like to discuss with them. 
Once we have formed what we want to discuss with a group or individual, we will extend an 
invitation to meet on that group or individual’s terms. 

 
 Sarah motioned to end the meeting. Patti seconded.  
 Meeting adjourned at 6:00 p.m. 

 
Next Board Meeting: Monday, March 7th at 6:00 p. m. Location: Dahl Arts Center  Minutes submitted by Sarah Keppen BHCFE Secretary  


